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NEWS AND UPDATES FOR THE RAIL 
INDUSTRY AND SAFETY ASSESSORS

Unlicensed 
rail activities
From time to time the Rail Systems 
team hears about rail activities that 
are occurring despite the operator 
not having the required rail licence 
to perform those rail movements as 
defined in the Railways Act 2005. 

If you are aware of any organisation or 
individual who falls into this category 
could you please inform them of their 
legal obligations or notify the Rail 
Systems team (our contact information 
is detailed on the back of this 
newsletter) and we can assist them 
through the process. 

Who needs a rail licence
The following rail participants need to 
hold a rail licence

•	 a rail operator
•	 an access provider
•	 a rail participant who is required by 

regulations to hold a licence. 

You also require a rail licence if your 
railway has a gauge of 550mm or 
greater between the rails, laid for the 
purposes of transporting people or 
goods by rail. 

Once the Rail Systems team is 
aware of the pending rail operation 
we will contact the organisation or 
individual and email them a rail licence 
application form, which must be 
returned to us completely filled out 
accompanied by the rail licence fee and 
safety case.

Auckland tramway
The NZTA welcomes Auckland Tramway Ltd to its list of licence holders.

John Smith and his team from Christchurch Tramway have gained the 
contract to operate trams on a 1.6km loop in the Wynyard Quarter of 
Auckland’s waterfront. The track is currently under construction and two 
trams refurbished in Bendigo, Australia have arrived in the country and are 
now housed in the new tram depot.  

It is intended that the trams will be carrying passengers in time for Rugby 
World Cup.

Assessment responses
Just a quick reminder that all assessment responses are to be sent 
to the assessor and copied to your client manager at the NZTA. All 
responses must include evidence to effect closure of the condition or 
recommendation. Full instructions on responding to report findings are 
contained in the recently issued assessment report template.

http://www.nzta.govt.nz
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Safety performance report
by John Freeman, Manager, Rail Systems

Many of you will be aware that I have recently signed off 
on a request for rail licence holders to submit to the NZTA 
an annual Safety Performance Report (SPR). We have also 
taken the opportunity to discuss this report during our 
recent rail industry seminars.

In most part we have received positive feedback and the 
industry understands the benefits of collating such data. 
However, a few rail licence holders are yet to be convinced 
of the benefit(s) and have requested further information. 
The key questions that I have been asked include:

•	 Why are you asking us to supply this data?

•	 Don’t we tell your assessors this during the 
assessments?  

•	 What are you going to do with the information?

Why? 
I’ll start with the ‘technically correct response’ and state 
that it is a requirement of the Railways Act 2005 [refer 
to sections 30 (1) (h) and 21 (2) (c)] to supply such 
data to the NZTA. It has also been noted in both internal 
and external reports that the NZTA is not receiving this 
information. However, enforcing compliance for the sake 
of compliance is not the intent of the Railways Act; neither 
does it fit with the culture of the Rail Systems team. 

This information will be used for the betterment of the 
rail industry as a whole. For example, there is currently 
no information readily available to the NZTA to show in 
total how many passenger journeys are taken per annum 
across the industry. If it were, this information could be 
broken down and would be valuable when making strategic 
decisions in relation to passenger transport. Additionally, 
we could use this data to show the benefits, public interest 
and importance of rail in the heritage and/or tourism 
industry. The same goes for freight and industrial operators 
and so on. 

The benefit of the SPR is not just external, but would assist 
the rail participant in strategic planning. For a moment, 
in lieu of calling it the Safety Performance Report, call it 
‘conducting and documenting management review’ (or 
something of that nature). Think of it as an opportunity 
to review the effectiveness of your (safety) management 
systems. You will be able to review what has been 
successful and where you should target your continuous 
improvement initiatives over the next 12 months and years 
ahead. 

Don’t we tell your assessors this 
during the assessments? 
It is not a requirement of the assessment process to report 
on analysis and strategic planning data.

The SPR is the rail licence holder’s opportunity to describe 
from your perspective how you have managed safety over 
the 12-month period and what initiatives are being taken 
to ensure continuous improvement into the future. That is, 
it is a chance to look at the positives beyond assessments, 
as these only pick up non-compliances and safety system 
failures.

It also gives you the opportunity to express to the NZTA any 
general comments or suggestions on matters of rail safety 
that we might like to consider in the wider context of the 
rail industry within New Zealand or that might be of interest 
internationally. 

What are you going to do with the 
information? 
The answer is two fold. Firstly the information will be used 
by the NZTA to make strategic decisions in rail regulation 
and licensing, freight efficiency, network optimisation and 
public transport activities. Secondly, we will be able to share 
with the rail industry applicable data, safety initiatives (non-
commercial) and facts of interest.

I trust this helps to address any concerns that you may 
have; however, please feel free to contact me directly  
(john.freeman@nzta.govt.nz) should you have any 
questions. Meanwhile I look forward to receiving your first 
SPR prior to 30 November 2011.

John Freeman

Manager, Rail 
Systems
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Proposed new accident/incident report form
Below is a proposed new NZTA accident/incident report form for non-NRS operators. We would like your feedback on this 
form. Please contact Adrian Douglas on 04 894 5015 or adrian.douglas@nzta.govt.nz with your feedback. A final version 
will be sent out after your feedback has been considered and will also be attached to the next newsletter. Copies of report 
forms will be available on the NZTA website www.nzta.govt.nz after the forms have been finalised. Additionally, we have 
supplied a copy of the NZ Police level crossing complaint form on the fifth page of this newsletter.

Rail incident/accident report form   Version 1 | page 1 of 2

Rail incident/accident report form
(For level crossing incidents, fill in the NZ Police form and fax it to the NZTA and the NZ Police)

Mail to:  NZ Transport Agency, Rail Systems, Private Bag 6995, Wellington 6141

Fax to: 04 894 5098

Email to: railregulation@nzta.govt.nz

Licence holder:   Location:      

Contact person:   Phone:       

Email:  

  Passenger         Emergency services Time:     

  Shunting         NZTA  Time:     

  Industrial         Dept. of Labour Time:     

Incident number:       

Date:           Time:       

Severity 1–4 (1 very serious, 4 very minor):   

Location/meterage:        Direction of travel:     

Rail vehicle(s) involved:             

Speed (km/h):      Weather (eg fine, overcast, drizzle):      

Light/visibility 1–4 (1 excellent, 4 poor):    

Any injuries?      No   Yes (describe below)

                 

                 

                 

Organisation details

Operation type Agencies informed

Incident details

DRAFT
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Rail incident/accident report form   Version 1 | page 2 of 2

                 

                 

                 

                 

                 

                 

                 

                 

                 

                 

                 

                 

                 

                 

                 

                 

Form completed by (name):             

Phone:         Email:        

Describe what happened

Sketch of scene of incident/accident

Describe remedial actions taken or proposed to prevent recurrence

DRAFT



RAIL LEVEL CROSSING COMPLAINT FORM – NON NRS  
Police Communications Centre Event No:(if known)

Organisation Submitting Report: ______________________________________________________ 

Contact for Police Feedback: Name:___________________________ Ph: ____________________ 

Date of Incident: Locality: Metrage:
Time of Incident:
Mon Tue Wed Thu Fri Sat Sun

Level Crossing at: 
(Rd/St)

 Light  Bright Sun Sun Overcast Twilight Dark

Fine Light Rain Heavy rain Strong wind Mist / Fog Frost Snow  Weather 

 Crossing
 Control Barrier Arm Lights and Bells Stop Sign Give Way  Uncontrolled Private

Locomotive Engineer 

Last name First Name Second (or other) name 

Home address 

Home phone Cell Phone Other contact number 

Locomotive details 
Locomotive Number: Heading N E S W
Weight: Length: Lights On Yes No High Low 
Horn Sounded Yes No Long Blast Short blast Continuous 

Locomotive Speed Km/h

Proximity 
to vehicle 

Less
than 5m 10m 20m 30m 40m 50m 75m 100m 125m 150m

Offending Vehicle details: 
Make Model Reg No Colour

Type Towing
Distinguishing features 

Driver Male Female Race
Further description 

What Happened: Include as much detail as possible including direction of travel for vehicle, estimated speed, did it stop or slow etc. Include
the name of the nearest town.

    Continue on separate sheet as required 
              
              
              
              
Signed         Date   

Manager: Fax this form to Inspector Mark Stables. Police National Headquarters. 04 498 7404. 

Faxed: Date    Time        



For general enquiries or contact information about  
the NZTA please check our website  
www.nzta.govt.nz or email us at info@nzta.govt.nz

NZ Transport Agency 
50 Victoria Street 
Private Bag 6995 
Wellington 6141

NZTA reception is located on level 2  
The Rail Systems team is located on level 3 
phone: (04) 894 5400 (option 4 – National Office)

Rail Safety Notification Hotline
(24 hours 7 days a week)	  
Phone (04) 499 1858

Rail enquiries: email us at railregulation@nzta.govt.nz

The Rail Systems team
John Freeman	 Manager Rail Systems   
04 894 5012 	 021 220 5790	 john.freeman@nzta.govt.nz

Merv Harvey	 Principal Rail Advisor	  
04 894 5003	 021 246 6211	 merv.harvey@nzta.govt.nz

Adrian Douglas	 Senior Rail Advisor 
04 894 5015	 021 683 467	 adrian.douglas@nzta.govt.nz

Rob Gould	 Senior Rail Advisor 
04 894 5002	 021 833 318	 rob.gould@nzta.govt.nz

Graeme Hudson	 Senior Rail Advisor  
04 894 5008	 021 248 8464	 graeme.hudson@nzta.govt.nz

Maree Henderson	 Rail Systems Advisor 
04 894 5048	 021 242 9762	 maree.henderson@nzta.govt.nz

Our contact details

Industry seminars underway
All rail licence holders and safety assessors will have 
received an invitation to attend one of the seminars being 
hosted by the NZTA Rail Safety team during August and 
September. These are now underway in the South Island 
and will continue for the next few weeks. 

We will be discussing with you some key concepts we are 
focusing on at present, and how we can work together to 
further improve the collective safety of the rail industry. 
The success of the seminars depends on your involvement, 
so come along willing to share your experiences so we can 
all learn together.

Thank you all for your responses. The take-up of the 
seminars has been very good throughout the country.  
We appreciate that for a variety of reasons not everyone is 

able to make it to a seminar, so we are looking at ways to 
ensure those people and organisations will have access to 
the material in due course.

If you were not aware of an invitation being received by 
your organisation and would like to ensure you have a 
representative(s) there, please in the first instance check 
with other members of your organisation who may have 
received the invitation. Following that, contact Rob Gould 
(details below) for more information.

Any corrections to email contacts should also be advised to 
your client manager, so we can keep our database accurate 
and up-to-date.

We look forward to seeing you out and about at a seminar 
near you over the next couple of months.

Correspondence to the NZTA 
These days, all correspondence is filed in an electronic storage system here at the NZTA, 
so sending your letters, files or reports electronically saves us a bit of time.

Please send all of your electronic correspondence to your client manager and please  
‘cc’ our Rail Safety Manager - john.freeman@nzta.govt.nz. However, if electronic mail is 
not available for your organisation ‘snail mail’ will still be answered! 

New name for the NZTA Rail team
Following a restructure at the NZTA our team has been renamed. We are now called the Rail Systems team and are 
working in the Delivery part of the Access and Use group. Our updated designations can be found below. Our contact 
details remain the same.
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